
 

Formation 101: Communication Skills: 
 

 

1. Listening  

One of the most important aspects of effective communication is being a good listener. We have 

all heard this many times and there are very few people in life who have mastered this skill; we 

are all in training! We spend most of our time with others thinking or talking and we miss out on 

true opportunities to discover how God is actively working in other’s lives.  

Effective communication requires active listening.  

So what is active listening? Active listening involves hearing and understanding what a person 

is saying to us. It requires asking clarifying questions, and rephrasing what the person says to 

ensure understanding. Through active listening we can respond appropriately to the 

conversation at hand. Good Formation requires that we listen well! When clarification is needed 

we ask questions or rephrase what we heard. For example, we can say “So, what you’re saying 

is…”  

 

2. Non-Verbal Communication  

The words we choose make up a small percentage of the message being conveyed, which 

makes non-verbal communication important. Our body language should help convey our words. 

Other factors to consider are things like the tone of our voice, our hand gestures, and making 

eye contact to engage others.  

In Formation a person is going to be encouraged to speak openly with us if we are relaxed, use 

a friendly tone, smile and ask questions when appropriate. Making eye contact with the people 

we are communicating with includes them. Watch for the non-verbal signals being displayed by 

the other persons. These signals can give you an insight into how that person is feeling. I 

actually know of a priest who gives his sermons connecting with his audience constantly by 

sight and making adjustments to his words and message by watching the body language of the 

people as they receive the message.  

 

3. Be Clear and Be Concise  

For Formation either formal or On-going, be prepared to give some thought as to the message 

we want to convey for the lesson. This will keep the lesson on track and prevent any rambling or 

confusion in our message.  

 

4. Empathy  

Empathy is the skill of being able to listen, understand and share the feelings of another person. 

This is especially important to practice in Formation because we all come from different 



backgrounds with different perspectives and approaches on things; especially of a spiritual 

nature which is interior to us and very sensitive.  

Even if we don’t totally understand or agree with the person we are communicating with, it’s 

important that we respect their view and their story. Simply saying to that person “I understand 

what you’re saying”, is an empathetic response and will let them know that we have been 

respectfully listening to them.  

 

5. Give and Receive Feedback  

Giving and receiving appropriate feedback is an essential communication skill, particularly for 

those of us with the role of Formation Director. Providing supportive and respectful feedback, as 

well as offering appreciation for their efforts and participation, can greatly increase motivation 

and build confidence to share and participate more in the future. Asking clarifying questions can 

also prompt respect and sharpen our listening skills. 


